The Ohio Aggregates & Ind”lj\étrial Minerals Association
2025 Emerging Leader Experience

Session 1- Program Overview
Session One: Leadership & Management
Host Members: Jurgensen/Arch/Thaman
Dates: Wednesday, May 7, Thursday May 8, and Friday May 9, 2025

Host Hotel: Hilton Garden Inn 9306 Schulze Drive, West Chester Township,
Ohio 45069 https://group.hiltongardeninn.com/98p6e3

Day 1 - 1/2 Day- Wednesday, May 7

« Aurrive at Hotel by 12:00 noon.

« Lunch from 12 noon to 1pm

« Session starts at 1 pm. — Greg Coker

« Team Effectiveness

« Stages of Team Growth

o Day 1 Debrief

« Thaman Tour

« Leave hotel at 4:00pm.

« 6-8 Dinner and Social time at Top Golf. (Courtesy of Thaman Rubber Co.)
Dress Casual

Day 2: - Full Day, Thursday, May 8

« Breakfast at Hotel

« Leave at 7:00am depart for Arch Material

« 8:00 am — Arch Underground Tour — Hosted by Greg Black and Billy
Clements

« 12 noon Lunch with staff at Melvin Stone

« Tour of Melvin Stone — Hosted by Dennis Garrison and Ryan Garrison

« 6pm-8pm — Dinner at Original Montgomery Inn


https://url.emailprotection.link/?b7iSZC3q9FZGT6ugltaC8hag5IoO_Q8IFdfSHZrJ_hBpO_jcBJ5xYgibCgX8Qg767L6Sm8Mj1k6SCU_S205GXAg~~

Day 3: - Half Day, Friday, May 9th

Breakfast on Own

Depart for Jurgensen at 8:30am (drive own vehicle)

9:00 am Debrief

9:15 am Special Guests Jackie Alf and Jim Jurgensen
9:45 Jurgensen Lab Tour and Asphalt Plant w/Dan Crago
Debrief with Greg Coker

Adjourn — Lunch on your own.

Next Session:
Dates: July 23,24,25, 2025

Host: TBD



