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Road Map  

• Introductions 

• NSSGA’s 3-Pronged  
Approach to Health & Safety 
• Inform & engage members 

• Communicate with MSHA 

• Educate & provide resources 



Who are we? 
• Industry advocates in DC 
 
What do we do? 
•Work with Capitol Hill 
•Work with regulatory agencies 
•Member driven 



A quick introduction… 



1.  
Inform & Engage  

Members 

3.  
Educate & Provide 

Resources 

2. 
Communicate  

with MSHA 

Our 3-Pronged 
Approach: 
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NSSGA’s Safety & Health Committee 

• Over 200 Safety & Health Professionals 

• Committee Aims 
• Stay informed – regular communications  

• Engage with new/upcoming rules & regulations 

• Work on initiatives to enhance worker safety & health 

• Please join! 
• lpritchard@nssga.org  

mailto:lpritchard@nssga.org


The NSSGA-MSHA Alliance 

NSSGA members, NSSGA staff, & MSHA HQ staff 

“Alliance” = partnership 

Twice a year, (usually) at HQ 

Collaborative environment 
Technical assistance 

Share best practices, data, safety programs, etc. 

On deck: Communications 

 

Who: 

What: 

Where/When: 

Why: 
 

INFORM & ENGAGE MEMBERS                                  COMMUNICATE WITH MSHA                               EDUCATE & PROVIDE RESOURCES  



MSHA: New & Upcoming in 2020 
• 2017 Workplace Exam  

enforcement began Jan 1, 2020 

• Powered Haulage Rule - Spring 

• Silica / Health Sampling 

• Initiatives 
• Contractors 

• Electrical Safety 

• “One MSHA” / Blurring changes continue 
• Field offices & district changes 

• Inspector cross-training 
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MSHA Regional Reorganization & Blurring Updates 
• Unified Enforcement: M/NM & Coal 

• One Inspection Procedures Handbook for Inspectors 

• Continued Cross-Training (Coal  M/NM) 
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MSHA Regional Reorganization & Blurring Updates 
• Three Regions, “Regional Administrators” & New District Naming: 

 

• Western Region (Denver, CO) 
• Rocky Mountain, Western, and Coal 9 

 

• Central Region (Dallas, TX) 
• South Central, North Central, and Coal 7, 8, 10 

 

• Eastern Region (Beckley, WV) 
• Northeastern, Southeastern, and Coal 2, 3, 4, 5, & 12 

INFORM & ENGAGE MEMBERS                                  COMMUNICATE WITH MSHA                               EDUCATE & PROVIDE RESOURCES  



What Should You Do Now? 
• If you have a new FIELD or DISTRICT office  Meet with them 

• Review your health data 
• Silica & total dust 

• Consider sampling 

• Review powered haulage company policies 
• Vehicle-vehicle collisions & seatbelts 

• Program creation 

• Review contractor company policies  
• How can they be improved? 

• Get involved with NSSGA 
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• Communications – Rip & Shares 
• Seatbelts 
• One MSHA 
• Toolbox Talks Materials 
• Workshops 
• MDRS Improvements 
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Initiatives, Materials &  
Resources 





One MSHA / “Blurring” 
• Phases I & II 

• Inspector cross-training 

• 213 mines blurred 
• Report to new field office 

• 13 field offices blurred 
• Report to new district 

office 
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Improving the Mine Data Retrieval System (MDRS) 
• Legacy MDRS removed 

• Current MDRS (very) subpar 

• Next steps: 
• Submit common questions -   

For example: “How many S&S citations 
were there in Ohio in the last 5 years?” 

• Beta testing 
• Early version live ~March/April  
• Dynamic & living system 

• Right now for data, contact: 
Lorincz.Marcel@dol.gov or 
Noorani.Reza@dol.gov 
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mailto:Lorincz.Marcel@dol.gov
mailto:Noorani.Reza@dol.gov


Take Home Skills:  
Conflict Management &  
De-escalation Tricks 
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Use Your Body 
Language 
• Non-verbal communication 

• We read cues well, but... What are you sending? 

• Use your positioning 
• It’s really hard to be angry sideways 

• Why does this work? 
• Stress triggers  fight or flight 

• If you decrease stress, you decrease defensiveness 
and conflict 



Build Connections 

• Why? 

• Improved Safety 
• We take care of those we care about 

• Better Communications 
• More comfortable = more open 

• Discussions > arguments 

• What does this look like? 
• Personal details 

• Listen 
• Are you just waiting for your turn to talk? 
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Trigger your Parasympathetic  
Nervous System 



How you run the race - your planning, preparation, practice, and performance - counts for 
everything. Winning or losing is a by-product, and aftereffect, of that effort. – John Wooden 

Final Thought 



Thank you!  
Questions? 

Libby Pritchard 

Director, Construction Materials Safety Policy 

703-678-9483 

lpritchard@nssga.org  

mailto:lpritchard@nssga.org


Extra Slides 

 



NSSGA Seatbelt Safety 
Initiative 

• Posters, pledge sheets, & signatures 

• Final numbers: 

• 6,257 employees 

• 28 producer member companies 

• Presented to Asst. Secretary Zatezalo 
at Legislative & Policy Forum (LPF) 

 

 



Be Particular About Your Words 
 

• For example: “That’s not a violation!” 

• Try the magic phrase… 

• “Would you be willing to explain why 
you believe that’s a violation?” 

• Why does this work? 
• It’s a conversation opener 

• It gives the other party control 

 

 

“Would you  
be willing…” 



Safety Stories 

• Goal: 
• Provide meaningful toolbox 

talk materials 
• What does this look like? 

• Recorded stories shared with 
safety managers 

• First hand account 
• Noteworthy outcomes or 

lessons learned 
• Guidance questions 

• Example 
 

• Looking for volunteers! 
 
 
 



Workplace Exam Rule 

• Went back from 2018  2017 
Rule 

• Two Changes: 

1. Exam must be done before 
a miner begins work in a 
workplace 

2. All hazardous conditions 
must be documented 

• Litigation ongoing 

What has MSHA been doing this year? 



Silica 

• Request for Information (RFI) 

 

Questions & Comments: 

• 50μg or 100μg? 

• Table 1 or No Table 1? 

• PPE or No PPE? 

What has MSHA been doing this year? 



Department of Labor’s New Secretary 

• Previously served at DoL in Bush Administration 

• Son of late Supreme Court Justice  

• Private practice has a record of defending major  
corporations against financial & labor regulations 

• “Insider baseball” 
• The Administrative Procedures Act 

• Sub-regulatory guidance documents & transparency 

 

What has MSHA been doing this year? 



Where is MSHA going next year? 



Powered Haulage 

• Why RISK it NSSGA Campaign 

• Three Key Areas of Powered Haulage Concern: 
• Conveyors 

• Seatbelts 

• Vehicle-vehicle collisions 

• Individual Powered Haulage Programs 

Where is MSHA going next year? 



Silica & Health Sampling 

Silica Questions & Comments: 

• 50μg or 100μg? 

• Table 1 or No Table 1? 

• PPE or No PPE? 

 

Putting the “Health” back in Mine Safety & Health Administration 

• Increased monitoring 

 

Where is MSHA going next year? 



Agency Initiatives 

Electrical Safety Contractors 

Where is MSHA going next year? 



Educational Field and Small Mine Services 

Where is MSHA going next year? 



Regulatory Reform 

• No news… 

• Submitted comments and suggestions 

• They’re still taking comments and suggestions 

 

What has MSHA been doing this year? 



 



 


